Whatcom

MINUTES COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING

Laidlaw Center Board Room
Wednesday, January 11. 2012
12:00 p.m.

CALL TO ORDER Chair Steve Adelstein officially called the meeting to order at 12:01 p.m. Present were
trustees Barbara Rofkar, Sue Cole, Chuck Robinson, and Tim Douglas, constituting a quorum. Others present
were President Hiyane-Brown; Ron Leatherbarrow, Vice President for Instruction; Patricia Onion, Vice
President for Educational Services; Nate Langstraat, Interim Vice President for Administrative Services; Linda
Maier, Dean for Workforce Education; Anne Bowen, Executive Director for Advancement and Foundation; Lisa
Wochos, Assistant Attorney General; Kimberly Reeves, WCCFT Co-President; John O’Neill, WSFE
representative; and Keri Parriera, Executive Assistant to the President.

STRATEGIC ¥ Work Session Luncheon — 12:00 — 12:30 p.m.
RISCLISSIONS ¥ Work Session —12:30 — 2:00 p.m.

Achieving the Dream—Our First Exciting Steps (Goal 1: Expand opportunities for students
to achieve their potential, and Goal 2: Strengthen the culture of learning) - members of
the ATD core team

The Achieving the Dream core team was introduced which included Vice Presidents Trish
Onion and Ron Leatherbarrow; Anne Marie Karlberg, Director of Intuitional Research and
Assessment; Bob Winters, Division Chair and Faculty; Ed Harri, Division Chair and Faculty;
Heidi Ypma, faculty; and Kim Struiksma, Program Support.

Highlights of the elements of our AtD planning year were presented to the Board through
a PowerPoint presentation. The fundamental purpose of the Achieving the Dream
program is to provide a catalyst to obtain data about our students. This data will be
analyzed to provide an impetus for improving student success in their completion of
degrees and certificates. Achieving the Dream helps to develop a culture of evidence.

CONSENT ¥ Consent Agenda (Calendar)

AGENDA ] )
a. Minutes of December 14, 2011 Board of Trustees Meeting (Attachment A)

b. Proposed Fall Quarter 2011 Graduates (Attachment B)

Chair Adelstein stated: “If there are no objections, these items will be adopted.” As there
were no objections, these items were adopted.

ACTION ¥ TAB A - Proposed Academic Calendars for 2012-13, 2013-14, 2014-15 (1* reading,
possible action)

Trustee Time Douglas moved to approve the academic calendar for 2012-13 with revisions
identified to alleviate the conflict with the Yom Kippur observance dates. The motion
was seconded by Trustee Chuck Robinson and the motion was approved unanimously.
The 2013-14 and 2014-15 calendars were tabled for future action.
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President Hiyane-Brown shared a thank you letter from Patricia Denga, who is the Board’s
nomination for the TACTC Transforming Lives Award. Ms. Denga was in attendance, and
was introduced to the Board. The President announced that Patricia was selected as one
of the five awardees. Additionally. it was shared that Patricia is also one of two
representatives from Whatcom to the All Washington Academic Team. Many
congratulations were shared with Ms. Denga.

The publication, International Educator, (January- February 2012) contained an article on
the skiing adventure of two of international students, Aaron and Michael, with their
advisor, Iris Metzgen-Ohiswager. The article was shared with the trustees.

President Kathi discussed a letter from WACTC to the State Board conveying that WACTC
was not in support of local bond initiatives as a funding option, due to the inequality of
individual districts to raise funds.

The College’s current Strategic Plan is binding through 2012. It is the administration’s
recommend that we implement the current Achieving the Dream initiative first, so that we
have a clearer focus before we initiate a review of the Plan.

The President reported on her recent communications with WWU and BTC administrators
regarding allied health initiatives and international education. She also met with Nancy
Steiger with Peace Health.

President Kathi shared her interim administrative services area plan to meet the needs of
the College through the budget process and the remainder of the academic year. A full
recruitment for the Vice President position is planned for the spring.

ASWCC -

e Not in attendance

WCCFT — Wayne Erickson and/or Kimberly Reeves, Co-Presidents

¢ The faculty expressed their concern regarding the state budget, thus having no
quantitative budget data to use as they begin the negotiation process.

® Both Kim and Wayne welcomed Nate Langstraat to the negotiation table, and shared
that the faculty are supportive of the interim appointments in Administrative Services
that have been made.

WEFSE — John O’Neill, Representative

* Nothing to report

Administrative Services — Nate Langstraat, Interim Vice President

* Nothing additional to report

Educational Services — Trish Onion, Vice President

e Vice President Trish Onion provided an enroliment update, which showed that
enrollments are down 5.9% from the same point in time last winter. A large number
of students continue to wait until the last days to enroll, primarily due to financial
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